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EXECUTIVE SUMMARY

The Local Development and Small-Projects Support (LDSPS) office
was founded in August 2013 by a group of LCC (Local Coordination
Committees) activists.

LDSPS started in a pilot region of Syria, Eastern Ghouta (the
Eastern part of Rural Damascus), with the objective of helping the
local population in the areas free of regime control into taking charge
of their future and restoring their livelihood while continuing their
struggle for Freedom, Dignity and Justice.

Four months after the creation of LDSPS, four of its founding
members, Razan Zeitouneh, Samira Al-Khalil, Wael Hamadeh and
Nazem Hamady were abducted from their home office in Douma by
an unidentified armed group. Douma is the major city of Eastern
Ghouta.

While the fate of our four colleagues is still unknown, our team, with
the important contribution of members of the Syrian Non-Violence
Movement, has taken a vow to continue the action that we launched
together and to develop LDSPS to the level of performance that
would make them proud at their liberation.

This first activity report, which comes 24 months after the creation of
LDSPS and 20 months after the abduction of our colleagues,
summarizes our teamwork and explains our vision and mission.

In these 24 months, LDSPS has received more than 100 projects for
a total value of more than $10M. The LDSPS team chose to support
59 projects amounting to $4M, 36 of which are already funded (with
a total value of $2.1M).

We work grace-rooting the
values of the Syrian
Revolution (Freedom,

LDSPS is now in its second phase of development and seeks to Dignity and Justice)
become a local community foundation supporting the grassroots through the effective work
values of the Syrian Revolution (Freedom, Dignity and Justice) with the local population

through the effective work with the local population. After the pilot
region of Eastern Ghouta, LDSPS intends to expand to other regions
in Syria with its vision and two years experience in one of the
hardest-to-reach areas of Syria, which has been under siege by the
regime forces for more than two years.




OVERVIEW OF THE SYRIAN SITUATION

More than four years since the beginning of the Syrian Revolution,
the reaction of the regime, the international community and Syrians
themselves lead to radical changes in the structure of the Syrian
state and society.

Currently Syrians have virtually no control over developments on the
ground, and there appears to be no significant will/capacity of the
international community to find a real and long-term solution in Syria.
Therefore, there is a high risk that the current situation may last for
years.

Thus, the current situation in Syria may be the status quo for several
years to come. This credible scenario should be taken into account
in developing strategies and in policy making decisions.

The current situation can be summarized as follows:
Military situation:

e Neither the regime nor the other armed forces on the ground
have the capacity of a quick and definitive military win;

e Battles have turned into a long, drawn-out process that aims to
exhaust the opponent rather than to achieve real military gains;

e ISIS has took advantage of this situation to capture large areas
in Syria from the hands of the Free Syrian Army (FSA), who is
busy fighting the regime; ISIS’ gains have been assisted
regime’s obvious avoidance of military activities against it;

e The spread of ISIS was stopped, first by the counter-attack of the
FSA (early 2014) and then the attacks from the International
Coalition forces and the PYD fighters (end of 2014);

e As aresult, the current land control split varies but not drastically.
It is roughly 25% by the regime, 25% by ISIS and 25% by the
Syrians (“liberated zones” that are very diverse in terms of
conditions and military control), 25% is a deserted area that can'’t
really be attributed to anyone (with a probable presence of ISIS
groups in some areas).

Situation of the opposition and the “liberated zones”:
The opposition:

e Top-down approaches to find/create a legitimate and convincing
political representation of the revolutionary, military and
opposition components against the Syrian regime have failed;

e There have been failures both in the capacity of all the created
bodies to represent and influence the forces on the ground, as
well as to present an alternative to the regime capable of running
the country or at least of running the areas free from the regime
and the control of ISIS (the “liberated zones”);

The current situation in
Syria may be the status
quo for several years to
come. This credible
scenario should be taken
into account in developing
strategies and in policy
making decisions




e This inability to at least provide services and secure acceptable livelihood conditions for Syrian
citizens in the “liberated zones” has also led to a complete discredit of the appointed bodies with
the local population.

The military factions:

o The current overall relative standstill situation of most of the military fronts leads some military
factions in the “liberated zones” :
o to use their contacts with funders carrying clear political agendas (going further than
fighting the regime and trying to make it fall militarily);
o in order to control (by convincing or by using the force) the local civil life in the areas they
are in;
e The way of promoting their political agenda using military power and the funding available to
them sometimes even passes through the control or sometimes the creation of affiliated local
administration.

The differences between the local factions, and the political agendas of their funders, combined with
the differences in the combat conditions (balance of power, intensity of the fighting, siege conditions,
... etc.) resulted in important differences in priorities between all the areas within the “liberated
zones”; especially in regards of the local capacities and difficulties to provide services to the local
population.

The Syrians (the civil society):

While it is hard to have accurate figures, a rough estimate of the distribution of the Syrian population
is shown in the figure below:
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For two years, in zones not under regime control, Syrians have started taking responsibility for their
lives and are trying to fill the void left behind the Syrian state institutions. Several local councils and
organizations are now active and have accumulated work experience.

These organizations, along with other local civil society organizations working to help the local
population, have different degrees of efficiency according to the availability of resources (human and
financial), the intensity of combat and the nature of the armed factions in their areas.

LDSPS was founded to support civil society in areas that are free of the regime’s control.
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BASIS FOR OUR VISION We believe in a “bottom-

up” approach of creating
Syrians need support to start local reconstruction an alternative....

The future of Syria is
secured by reinforcing
the role of the local civil
society

With the high probability that the current situation will remain the
status quo for several years to come, Syrians living inside Syria, in
areas outside regime control, have to be supported in their efforts to
secure the best possible conditions and to start reconstruction of
their regions and their local societies based of the principals of the
Syrian Revolution and the aspirations of the Syrian population in
freedom, dignity and justice.

We believe in a “bottom-up” approach of creating an alternative

While waiting for an overall solution for Syrian, efforts have to be
made to restart local activities and local administration with the goal
of providing services to the local populations while respecting human
rights, allowing freedom of opinion and expression, and supporting
the peaceful and democratic transition of political power.

This should, in-time, represent a bottom-up approach to define an
overall political solution for Syria and to create a credible and lasting
alternative of a government capable of running the future Syrian
state.

The future of Syria is secured by reinforcing the role of the local civil
society

Currently, a race with time has started to fulfill this local
administration need between:

e Local civil society components (including the “elected” or the
“consensual” local councils) helping the local populations;

e Local military factions trying to impose their (or their funders’)
political agendas, sometimes in oppaosition with the principals of
the Syrian Revolution and the real will of the local population.

It is crucial to rely on and reinforce the role of local civil society in
each area in order to guarantee its reconstruction on the basis that
are in accordance with the aspirations of the Syrians.

Support must come quickly before the freezing of the combats

It is important to start this support of the local civil society while the
factions are still engaged in combats and before the complete
freezing of the military situation that would allow the military factions
to have more time and resources (human and financial) to control the
local administrations in their areas.




By that time, if local civil society had managed to increase their control of the local administration /
services, it would create a positive and credible alternative to the military factions; otherwise the
military factions would become the only alternative, both for the local population and for the
international community, to provide the necessary local administration and services.

The current diversity of the Syrian situation has to be taken into account

The Syrian population overall is in need of support. However, those that are in most need are in the
zones outside the regime’s control.

The previously described diversity of the different regions imposes different local strategies that
should be built taking into account the local constrains and capabilities in order to define dynamic,
participative, and practical solutions.

Priority should be given to the “Rather calm liberated zones”

While the population in Categories 1 and 9-10 millions
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as a crucial starting point. |

To reach an effective alternative to the current regime and to secure the future
of Syria and the rights of its people in freedom, dignity, and justice, local civil
society and local civil administrations must be supported and reinforced in
‘rather calm and liberated zones” inside Syria. This should be done in priority
through Syrian NGOs having no political aspirations.

To help the local Syrian civil society and the local civil administrations in the
‘rather calm liberated zones” inside Syria to define their strategies, improve
their performance, and achieve their mission in providing services to their local
population.




IMPLEMENTATION

LDSPS actions are focused on providing local assistance to projects that the local community
undertake in their daily effort to reconstruct the basis for a new Syrian society.

Presenting local needs and their scaling in time is best represented by a schematic, as shown in the
pyramid of local needs below.
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As areas in Syria move up the pyramid according to their local situation, needs for new activities and
new organizations appear. Following the timeline, these new activities require external funding at
the beginning before they could gradually start to be self-financed.

LDSPS’s focus is on the activities that have passed the direct humanitarian aid towards the
restart/rehabilitation of the local infrastructure (administrative and economical) leading then to the
restart of the social and economical cycles followed by the local political and civil activities. The last
stage of advocacy and human-rights support actions are out of the focus of LDSPS’s action.

On another axis of contribution, LDSPS sees itself as a contributor in the early phases of the
activities where they need advice and funding. Our mission is to help our partners to reach a good
level of sustainability. We define the end of our contribution as the moment where our partners do
not need our presence anymore in terms of managing their activity and in terms of financing it.

(o))



_ _ o « LDSPS’s support came
LDSPS operates on the basis of a set of operational principles and at a crucial moment were

an efficient organization. our elected local council

was challenged by a
military-faction appointed
council ... at the end, we
e The funding of the organization’s operations must be separate gained the battle of
from the funding of local projects supported (no direct financial legitimacy by our capacity
_ i 9 .p ) PP to provide services to the
interest in any of the projects supported), population »
e Local representation/access to all the areas supported
e Tight coordination with the elected/consensual local councils that
are providing real and credible services;
e Local support is structured in three fields: evaluation and
monitoring of local partners and their capacities, help in local
capacity building, and support in the funding of local projects;
e In supporting local partners, we place emphasis on their
efficiency and their values, not on the size or the sector of activity
of their project.

Five principles of action have been established to guarantee the
effective implementation of our mission:

Our organization is structured in three teams:

e Alocal team in the area in which we operate (for the moment in
Eastern Ghouta);

o Aregional team based in Turkey (to interface between the teams
and connect with the funders/NGOs community established in
Turkey);

¢ An international team combining several volunteer Europe-based
Syrians who are securing contacts with European governments
and institutions.

LOCAL IMPACT

In 24 month of operations, supporting projects mainly in Eastern
Ghouta, LDSPS has managed to secure funding for 36 projects.

Beyond the implementation of the projects themselves, LDSPS’s
impact was important, as quoted by our local partners, in several
indirect ways:

e Securing support to elected local-councils in crucial moments of
battle for legitimacy with other local-councils close to or
appointed by local military factions;

e Providing both support to get funding and advice on the projects
and coordination with other local actors;

e Offering credibility, enabling our local partners to find further
funding and also to stand up in the face of local military factions;

e Helping to start local initiatives as pilots that were then carried-
out on larger scale by other local actors (e.g. : production of gas
from organic waste, generating electricity by using the hydraulic

power of the sewer water stream, training local councils, women 'J
empowerment centers). /




KEY FIGURES

Below are our key figures for the 24-months period from August 2013 to August 2015.
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TOWARDS A LOCAL COMMUNITY FOUNDATION
The following figure reflects our strategic vision for our contribution.

We are in Phase 2 of our plan with a first expansion out of the Eastern Ghouta. It will be followed by
Phases 3 and 4 of expansion that would change LDSPS into a local community support foundation.
Our objective in time is that this foundation finds itself means of self financing (at least partially) to

depend less on external funding.




«Start-up with a pilote region : Eastern Ghouta
*Volenteer work by the founders, proof of concept
=li1s=00) 6 months period, total amount of funding reached for prjects ~ 400K$

+Official start : a representative offfice in Gaziantep and an official
office in Eastern Ghouta (in the city of Douma)

*More professionalised structure with a dedicated team helped by an
first funding of the structure

*6-8 months period, total amount of funding reached for projects ~

\/ 700K$ (~ 1.1M$ since start-up)
+First expansion period: higher outreach in pilote region and start-up

(partnership) in a new region (Aleppo)
*Bigger and more officient team with a longer funding of the structure

+12-14 months period, targeted amount of funding reached for projects
~ 1.4M$ (~ 2.5M8$ since start-up)

+2nd expansion period: higher outreach in Eastern Ghouta and Aleppo,\
start-up in 3-4 new regions (TBD)

*Re-inforced teams in operation regions and in Gaziantep with a higher
funding of the structure

+12-14 months period, targeted amount of funding reached for projects
~ 2.1M$ (~ 4.5M$ since start-up)

*Fund management capability overall all regions (~10)

*Highly trained and dedicated fund management team with an
adequate dedicated funding for the structure

Phase 4

Current
Phase

*Ongoing structure, mananging a yearly fund of 10-20M$ Y,

OUR PARTNERS

Our main local partners in the past 24 months are:

Change to a
Local
Community
Support
Foundation

Local councils in Eastern Ghouta: those of Douma, Harasta, Zamalkah, Jisreen, Mar.

Local revolutionary/services bodies: the Local Coordination Committees, the Unified Services
Office in Eastern Ghouta, the Unified Medical Office in Eastern Ghouta, the Revolutionary
Communication and Coordination office in Eastern Ghouta, the Civil Defense in Eastern Ghouta.
Local NGO'’s : in Eastern Ghouta, the Syrian Non-Violence Movement, Hurras network, the
Pharaon medical center, Alseeraj, Ibaa, Souriat, Ahrar Al-Sweda, Faza’a; in the north-east of

Syria: the Fraternity Center; in other areas: The Day After.

Our main funding partners are:

European governments: Switzerland, Denmark, France, Sweden

International NGOs/structures: Fidh (la Fédération Internationale des Droits de ’'Homme),
Development and Peace, the Democracy Council, Chemonics, The Danish Church Aid, Save the

Children, International Media Support

Coordination Unit (ACU)

Syrian NGOs/Syrian dedicated organizations: Souriat, Adopt a Revolution, Assistance 'J,
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